Investment Conversations Begin Here

Lets Build the Future of
Healthcare in Sierra Leone

The Government of Sierra Leone, through the Ministry of Health, invites private
investors, development partners, diaspora investors and strategic health-sector
stakeholders to participate in a new generation of investment-ready health projects.

These opportunities expand access to quality healthcare, strengthen emergency

response, improve specialist care, modernise medical infrastructure and create
long-term value through public—private partnership models.
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Office of the Minister

Ministry of Health - 4th Floor, Youyi Building
Brookfields, Freetown, Sierra Leone

Partner with Sierra Leone to deliver modern, accessible and
sustainable healthcare.

* Build. Invest. « Diaspora Investment Conference
« Transform Healthcare. + London - 19-20 June 2026
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Strategic Opportunities

Investment-Ready
Health Projects

Sierra Leone is opening a new chapter in healthcare transformation backed by
government commitment, national planning, and growing demand for quality
health services.

aligned in health financing over five years through the
National Health Compact.

NATIONAL INVESTMENT BOARD
SIERRA LEONE



Why Invest in Sierra Leone’s Health Sector?

Sierra Leon€’s health sector is entering a major phase of reform, expansion

and infrastructure development. Under one national plan, one budget and
one report, the Government has created a coordinated environment for
health investment.

What makes these projects investment-ready?

Government backing Clear sector demand

Aligned with national health Infrastructure, diagnostics,
priorities and carrying medicines and specialist
Government support. services remain priority needs.
PPP potential Groundwork in place

Suited to PPP, build-and-lease, Many already have designs,
service delivery or investor-led structures, partners or
models. regulatory preparation.

Flagship Investment Opportunities

One 300-bed Freetown hospital and four 150-bed regional hospitals — designs and
investor memorandum complete.

Ask - USS180M — USS60M Freetown + USS30M per regional hospital.

Three Tertiary Hospitals

Completion of hospital structures at Lumley, Macauley Street and Waterloo, now
under Government responsibility.

Ask - USS20M to complete structures and supply equipment.

National Cancer Treatment & Diagnostics

Cancer diagnostics and radiotherapy centre supported by a global technology
partner for planning, training and equipment.

Ask - USS30M for construction and equipping under PPP.

National Emergency Medical Services

Expansion of the national ambulance referral system — 100 ambulances reaching
every chiefdom.

Ask - USS50M over five years — fleet, water/air ambulances, dispatch & training.

Additional High-Impact Investment Areas

Targeted opportunities across supply chain, technology, manufacturing, diagnostics,
training and institutional facilities.

Pharmaceutical Warehousing

Expanded medical supply storage supporting the insurance scheme and essential medicine access.
Ask - US$45M for warehousing and working capital.

National Public Health Agency HQ

A dedicated home for the NPHA, Emergency Operations Centre and Reference Laboratory.
Ask - USS$5M to construct and equip.

Telemedicine

Digital infrastructure linking district hospitals to specialist care nationwide.
Ask - Finance digital infrastructure and personnel training.

Local Pharma Manufacturing

Facilities for generic medicines, IV fluids and therapeutic foods, backed by a GMP roadmap.
Ask - Finance and build production facilities under PPP.

Medical Diagnostics Network

Diagnostic and imaging services outside Freetown remain limited, creating strong demand.
Ask - Build and operate labs and imaging centres under PPP.

Specialist Training Institutions

Specialist clinician training demand exceeds current capacity across districts.
Ask - Establish and operate training institutions with Government.

Ministry of Health Headquarters

A proposed six-storey building in Freetown dedicated to the Ministry of Health.
Ask - Build-and-lease or PPP.

These projects let investors support national health transformation across
infrastructure, service delivery, manufacturing, technology and health systems.
Sierra Leone is ready for strategic partnerships that deliver measurable health
impact, long-term institutional value and inclusive economic growth.
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